
 

Title of Course Project Management 
Semester Spring/Winter 
Teaching 
Hours  per Course: 

Total - Lectures: - Tutorials: 
15 - 15 

ECTS Credits 2 
The content of education 

Aims of Course Students gain knowledge, competencies and skills of preparing, planning, 
developing and closing a project. Students are required to prepare a complex 
project plan. 

Program List of topics 
1. Overview of project management 
2. Mission, Vision, Goals, and Objectives of the Project, Project Team, 

Project Stakeholders –project charter 
3. Work Breakdown Structure, project network 
4. Project schedule, resources 
5. Money 
6. Risk 
7. Communication, project team 
8. Quality 
9. Measuring and controlling project performance 
10. Controlling Work Results 

Conditions of 
completion 

Students have to prepare detailed project plan covering all course topics. 

Teacher Prof. Renata Walczak 
 


